
THE 2026 RETAIL RESILIENCE AUDIT

"In a shifting global economy, resilience is not just about surviving—it is about optimizing. Use this audit
to identify gaps in your floor operations and supply chain today." — Vyasmani Pandey

PILLAR 1: SUPPLY CHAIN & SOURCING

Local Sourcing Ratio
Identify top 20% high-demand SKUs. Can these be sourced within a 500km radius to bypass global

bottlenecks?

Lead Time Buffer Analysis
Have you adjusted safety stock levels to account for a minimum 14-day delay in international transit?

Vendor Diversification
Do you have at least two secondary domestic suppliers for critical categories (FMCG/Dry Groceries)?

PILLAR 2: AI & DATA EFFICIENCY

Shrinkage Heatmapping
Is your store using POS data to map high-loss zones? Identify 'blind spots' where inventory

disappears most.

Predictive Stocking
Are ordering patterns based on 2025 actuals plus 2026 inflation trends, or just manual gut-feeling?

A Strategic Checklist for High-Volume Store Operations
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OPERATIONAL EXCELLENCE &
GROWTH

PILLAR 3: THE HUMAN ELEMENT (TRUST CURRENCY)

Team Empowerment
Does your floor team have the authority to solve a customer issue instantly without manager

intervention?

Transparency Displays
Are 'Best Before' or 'Origin' labels clearly visible for fresh categories to build customer trust during

inflation?

Executive Strategy: The 1.82 Crore Milestone

High-volume success (like clocking 1.82 Crore monthly) requires daily discipline. Focus on Fill Rate and 
Customer Dwell Time. If your shelves are full and your staff is smiling, the revenue follows.

IMMEDIATE ACTION PLAN

If you checked fewer than 4 boxes, your store is at risk of operational lag. Start with one change per week. 

Ready for a Deep Dive Audit?

Connect with me for a 1-on-1 Operational Strategy Session.

vyasops.com

Moving from Management to Leadership

Building Global Retail Leaders Karan junction - YouTube
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